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• By The Numbers
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Communication Priorities

Reading Level Matters
• Average reading level of 16 to below 12
• Use MS Word to test this for all communications (website, email, handouts, etc)

Website Revamp, Analysis, Governance
• Revamp – Updated OSFA website coming soon!
• Analysis – Use Google Analytics to track traffic, remove pages with no/few hits, 

address redundancies
• Governance – Develop maintenance and archival plans

Email Analysis
• Keep messages limited to immediate action item
• Use images to drive action when possible
• Automate with operational processes
• Use MAUI or Dispatch reports to identify common populations
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Communication Cycle for Upcoming Year

• Basic financial aid info included in Admissions outreach 
to prospective and admitted students

• FAFSA filing campaign
• Automatic emails alerting students and parents of 

problems with the FAFSA
• Automatic emails to students and parents about missing 

or incomplete forms
• Financial Aid Offer notification
• Targeted missing form outreach
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Communication Cycle for Current Year

• Enrolled hours vs financial aid hours mismatch
• Annual financial aid policy/eligibility reminder
• Excelling @ Iowa outreach
• Past due U-Bill outreach
• Midterm warnings
• Satisfactory Academic Progress alerts
• Scholarship cancellations, appeal option
• Miscellaneous emails throughout the year
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Financial Aid Offer 
Notification

• Overhauled in 2019-20
• Personalized and simplified
• First-Year & Transfer 

Undergrads 
–Paper Awards (late February-

early May)
–Follow-up emails sent to 

students and parents one week 
later

• Emails sent to returning 
students, graduate and 
professional students, and 
parents of dependent 
students
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Student Staff and Communications

• First point of contact aka Office Heroes

‒Work at the front desk

‒Answer phones

‒Respond to emails

‒See students and families on a drop-in basis
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By The Numbers

From July 1, 2022 to May 1, 2023:

Answered 12,691 phone calls

Responded to 13,347 emails

2,599 In-Person drop-in visits

3,186 Zoom drop-in visits

Office of Student Financial Aid – Mini-Conference 2023



Questions? Vanessa Wiest
Communications Manager

vanessa-wiest@uiowa.edu

https://www.instagram.com/
uifinancialaid/

Financialaid.uiowa.edu
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